Innovative Projects in
Online Audience
Engagement

Jacob’s Pillow Dance Festival: Virtual Pillow
University Musical Society (Ann Arbor): The UMS Lobby
Hubbard Street Dance Chicago

s,‘_ﬂ'% I
¢ UIMS /({#?ﬁ%BV\? UBBARD STREET

O't & DANCE DANCE CHICAGO
Sncy

Representing The UMS Lobby

Jim Leija

Director of Education and Community Engagement
jleija@umich.edu

Twitter: @jimleija

G .
Liz Stover
g ums Programming Coordinator
L lizsto@umich.edu
Socy!

Twitter: @umlizzie




What we’ll do today...

® Ping-Pong-Presentation (30 minutes)

® Project Exploration in Breakout Groups (15 minutes)

® Regroup for artist response, discussion, sharing your
online engagement strategies, Q&A (30 minutes)

Goals for today

® Behind-the-scenes snapshot of two different online
audience engagement projects

® Create a context for sharing your experiences

® Hear an artist’s point of view

® Leave with 1-2 ideas that you can take back to your
own organization
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Successes

Challenges
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Hill Auditorium, Ann Arbor



What is UMS?

Mission: To inspire individuals and enrich communities by connecting
audiences and artists in uncommon and engaging experiences.

Program Areas: Presentation of music (classical, chamber, world,
jazz, contemporary), theater, and dance, as well as educational and
community engagement programs (K-12, university, and adult levels)

UMS, now in its 133" season, is one of the oldest university
presenters in the country, and presents music, theater, and dance
from all over the world in multiple venues in Ann Arbor and on the U-M
campus.

31 full-time staff

nual operating budget in 11/12: $7.2 million

Project Objectives

Recreate the kinds of
things that happen in
lobbies in a virtual, UMS-
branded space (UMS does
not own the venues in
which we present).

Brand the physical lobbies
so that people distinguish
UMS from the U-M School
of Music, Theatre & Dance
and other presenting
ganizations on campus.




Project Objectives

® The UMS Lobby was a prototype project created within
EmcArts’ Innovation Lab program (funded by the Doris
Duke Charitable Foundation).

® Meant to tap into the Web 2.0 ethos: social sharing,
content creation, “authenticity,” and move away from the
traditional marketing message.

UMS Lobby Mission

The UMS Lobby will expand and redefine what we mean by
“the UMS experience.” By combining online and live
components in everything UMS does, we’ll enable more
people to engage more continuously and more deeply with
each other, with the extraordinary history of UMS, with the

artists we present, and with the life of UMS in Ann Arbor and

roughout the region.




ums lobby: patron model of engagement (draft)
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Target Audiences

Existing Patrons Digitally Networked People
® Build loyalty within already- ® Create a tool for people who
committed audiences are well-connected digitally
® Provide an opportunity for ® Integrate with pre-existing and
longer-lasting, richer UMS popular social sharing tools.
experience
® Provide more content and
® Myth Busting: not just about touch points for those who are
developing “new” or “young” digitally saavy

audience members.




Read he full story »
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UMS 1112 Season: The Complete List
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Snhapshots of
the UMS Archive

133 years of bound program books

e

Card Catalog: 133 years of artists
and repertoire (over 25,000 cards)
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The Paul Taylor Danee Company
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www.ums.aadl.org
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UMS Living Archive: Dan Long Part 1
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E. Daniel Long

www.youtube.com/umsvideos

www.flickr.com/umsphotos




LObby 1-0 Beta (Feb 2010-June 2010)

90+ posts

350+ comments (23 in P.A.T.)

5,000+ unique visits

40,000+ pageviews

3 “live” events (promo, discussion, post-its)

Archive development (AADL: 1st 100 years of programs online)

Living archive videos - 8 interviews

t presentations at conferences (i.e. NAMP, INTIX etc.

Successes

Professional development opportunity for staff members
Change in organizational culture

Cross-departmental collaboration

Ann Arbor District Library relationship

People are Talking

Project was further funded with a Duke “Continuing Innovation” grant

Artist-driven content




Challenges

Difficulty producing artist-driven content because we're a presenter,
not a producer, and have limited access to artists and their schedules

Organizational understanding-it took at least a full year for staff to
understand that this is a continuous project with no end

Massive challenges of archive digitization-realizing and accepting that
it will never be perfect

Connecting Historical Archive to Living Archive
How do we make archive information interactive and accessible?

Changes to the way we view our web presence and what we do on the
web

What’s next?

Continue publishing new content

Information architecture study of both www.ums.org
and www.umslobby.org

Redesign of both websites

Archival database design and artist/repertoire data
entry

Integrate archive with www.umslobby.org




What's next?

® Continue Living Archive video interviews

® | aunch archive with announcement of Hill 100 in
Spring 2012

e Hill 100: 12/13 season marks the 100t anniversary of
Hill Auditorium

Want to stay updated?

® Join the UMS E-Newsletter at www.ums.org

® Subscribe to the UMS Lobby’s RSS feed at
www.umslobby.org

® Contribute to People are Talking!

® Follow University Musical Society on Facebook

® Follow UMS on Twitter @UMSNews and #umslobby




